Solution

Objectives Resources “ “

Short

Outcomes
Mid- Long

Overall

Patients feel
that they have
a medical
home and a
community
they belong to.

O Website

O Charity clinic

O Flyers with
information

O Walk-in and
scheduled
appointments are
available

[0 Contact information

O Provide “getting ahead” training seminars
0O Community outreach

O Attracting 25 patients
per provider each
clinic day

0 10% of people
completed the “getting
ahead” trainings

Donors will
feel asif
they've made a

positive impact|

O Presentations

O Volunteer forms

O Donor signup
sheets

O Donor website

page
O Volunteer website

Churches will
feel more
connected to
their
communities
and deeper

page
O Financial reports
O Data reports

O Business plan

O Provide impactful reports

O Have access to tours of the church-clinic and
main clinic

O Donor presentations

OWord of mouth

O Joining bible
study and other
church related
groups

O Using church
programs

O Begin to rely on and trust church-
clinics

O Participate in church activities
beyond the clinic

O Improve chronic diseases measures
such as controlled alc (<9) and blood
pressure (<140/90)

O Improvement scores in food, home,
social, transportation, education
security

Patients have achieved
health outcomes goals and
a stabilized environment
through access to
healthcare, social services,
a support network, and a
growing understanding of
the cross.

O Inspire other
organizations to
participate

O Number of websites
visit per click increases

O Provide case management

O Provide bibles and facilitate access to bible
study and church community groups

O Provide an integrated social service medical
care support system

O Provide spiritual guidance counseling

OCreate at least one friend
or a trustworthy individual

OUse at least to 2 other
integrated social service

that are located within the
church

OHave 3 church-clinics
days open throughout the
week

O At least 3 or more people
join bible study

OMaintain an updated
catalog of social services

O Publicizing 2535

O Donating money
or items

O Volunteering

Increase in new donors
Curiosity is building amongst others
Donors share and promote to other
foundations about the initiative
O Acknowledging that measurable
evidence is proven truth
O# Visits of clinic website
O# of tours the clinic gives
O Increase in geographically diverse
donors

ooo

Donors increasingly support
2535 because a proven
concept reveals progress in
health and quality of life in
communities. In addition,
donors can see that they are
a blessing to the community.

medical issues
due to church
support of social
determinants of
Health
Challenges

satisfaction in O Marketing tools
their mission. O Bibles
[0 Clinic location/space
for a clinic
[0 Operational supplies
[0 Social service
programs
[ Volunteers
Clinics will feel EMR
more capable of Communication
managing complex platform

Procedural supplies
Survey questions
Operational timeline
Marketing timeline
Education courses
Professional staff
workers

a christ clinic initiative

O Provide medical visits, scheduled and walk-in

O Provide a plan of care with patient centered goals

O Provide education

O Provide a strong marking plan for clinics and
churches

O Provide medical and operational supplies

O Provide a tool kit (create a footnote/hyperlink to
connect to other documents that are involved in
the tool kit)

O Provide continuous quality improvement plan

O Provide data analysis

O Provide funding/fundraisers

O Provide communication platform for churches

O Provide luncheon semi-annually

O Education classes are
filled

O Accurate data is
submitted monthly

O Medical visits become full
therefore new church-clinics
days need to be open

O Plan of care is improving
the patient by 50% minimum

0 Adding at least one new
church member to the
communication platform on
a weekly basis.

O Finding/creating
new programs for
their church

O Regular follow ups

O Regular training

O Marketing to
patients and
congregates
consistently and
frequently

O Expand/investin their personal church-
clinic based on the patients' needs

[ Increasing the number of church-clinic
days to 3times a week

O Increasing the number of volunteers

[ Increasing the number of education
and services offered by the clinic

[ Increasing the number of exam rooms
Etc.

[ Increasing in # of participates in the
congregation

[ Increasing number people who feel
comfortable and acceptance on church
grounds

[0 Community is aware of their local
church and whatit has to offer

A nationwide network of
churches partnering with clinics
known as an accepting and safe
place for all individuals wanting
to improve their quality of life
and are willing and resourcefully
engage in the physical,
behavioral, emotional, and
spiritual needs of people. This
would be evidenced by a growth
in congregation and an
increasing support from
churches will be seen as a

O Reaching out to
potential
investors/donors

O Church and clinics
are actively engaging
in communication
platform

O Marketing to other

churches

O Improved medical outcomes for
patients

O Clinics has identified patient
disparities in their community

0O Connected with their local medical
healthcare by having good relations
and working with other medical
organizations as a team.

O Open 30 Church-clinics

The Charity-clinic model will be
known as an irreplaceable, reliable,
and valuable model for improving
quality of life outcomes and
identifying disparities that are most
negatively impacting health in their
community.

Movement to align
the church with
healthcare improve
the physical,
behavioral,
emotional, and
spiritual needs of
individuals in their
community as a
reflection of God’s
love and healing

grace
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Assumptions The church is or is willing to be invested in their community, Donors are interested in
the driving factors cost of healthcare for the uninsured population, Patients want to go to church-

clinics.

External Factors Church sustainability, cultural norms, political climate,




